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RELATIONAL SKILLS REDO — PREPARATION WORKSHEET
Purpose:

During this course, you’ve reflected on many negotiations and difficult conversations you’ve
been a part of in which your relational skills were not effective. The purpose of this exercise is
to bring our learning from the course into a situation that did not go well in the past for you and —
given the knowledge that you have now — give you a redo.

Select a Scenario:

For this exercise you will use a real negotiation and/or difficult conversation that actually
happened in your life. As you are choosing your scenario, please keep the following in mind:

1. Since we are working on improving our relational skills, please select a scenario that you
found particularly challenging to be skillful during. The goal is for you to have a re-do of
a situation that was truly difficult for you, that your relational skills were not their best
during, and that you would benefit from trying again.
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2. Your scenario may be from any context — work, family, significant other, etc.
3. Because you are in pairs for this exercise, please select a two-party scenario.
After you have selected your scenario, complete the Worksheet below:
Summary of Scenario:

Background of the Negotiation/Difficult Conversation:
Please briefly describe the events that lead to the interaction and why the interaction took place.
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Parties Involved:

Who was the other party involved in this interaction?

Name' and describe the other person involved. This will help your partner better understand
this party, your connection to them, and how the person would react and respond in the
scenario. For instance, what is the person’s relationship to you? What is their general
demeanor?
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Script of Dialogue:

Please write a script of how the negotiation/difficult conversation actually went. Remember, you
selected this scenario because your relational skills were weak in this interaction, so be honest
with yourself and include, to the best of your memory, what was actually said by both parties.
Note: If the actual interaction was long, you may abbreviate to hit the highlights - you want to
include around 10-20 lines of dialogue. Focus on including how the interaction began and the
points of tension during the interaction.

Sample Script of Dialogue
Me: Shane, you are fifteen minutes late to this meeting. Again.

Shane: Yeah, okay, sorry. I had other things to wrap up.

Me: So... this project is just less important than your other work to you?

Shane: Look Lisa, I have a lot on my plate right now.

Me: That doesn’t give you an excuse to be late to meetings. I know we used to be in the
same position, but ’'m your supervisor now.

Shane: Wow, okay, fine. I see how it is. This is the last time I join a project as a favor to
you.
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Shane: Wow, okay, fine. I see how it is. This is the last time I join a project as a favor to
you.

Me: Well, it’s no favor to me when you make my job harder than it already is. I thought I
could count on you, but I see that is not the case.

Your Script of Dialogue

' If you do not feel comfortable using his or her real name, you may use an alias instead.
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Please add additional lines as needed

Result of Negotiation/Difficult Conversation:

How did the interaction end?
Describe how the interaction ended and what the outcome was. Also briefly describe any impact
the interaction had on your relationship.




